THE HAVERFORD TOWNSHIP FREE LIBRARY ASSOCIATION
Board of Trustees Meeting (FINAL)

DATE: April 17,2019

ATTENDING: Phil Goldsmith, President
Margaret Fox-Tully, Vice-President
Douglas Degenhardt, Treasurer
Madeline O’Fria, Secretary
Debbie Cella
Scott Lowe
Sukrit Goswami, Director
Donna Reeves
Julia Walls, Staff
Emily Zacharczyk, Staff
Alex Reed, Friends

ABSENT: Jim Brown
The meeting was called to order at 7:00 PM.

PUBLIC COMMENT: NONE

Phil Goldsmith and Sukrit Goswami introduced 2 new employees: Emily
Zacharczyk, Youth Services, and Julia Walls, Children’s Dept. They are excited and
happy to be working here at the library and love working with kids.

Joyce Miller Associates — Auditor Presentation

The presentation was given by Robin Holland, Director of Audit Services and Joyce
Miller. The audit went very well and smoothly. Robin went over a high level review
of the audit which started with a planning meeting on Feb. 14th, and the audit the
following week. We were given a clean opinion and an unmodified opinion which
means that the financial statements as presented, fairly represent the organization.
They audited the financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Haverford Township
Free Library, (a component unit of Haverford Township), for the year ending
December 31, 2018. Everyone has a draft of the audit in front of them. The
government-wide financial statements, (the statement of net position and the
statement of activities) report information on all of the non-fiduciary activities of
the library. Robin went through required communications: they met with the
finance committee, no new accounting policies were adopted, there were no
difficulties with management, no significant findings identified, and no control



issues. They will have a draft of the Form 990 in a few weeks. Board members
should tally their number of volunteer hours for the 990.

APPROVAL OF MINUTES:

Motion: To approve March 27,2019 BOT Regular Board Meeting minutes as
amended. Proposed by Margaret Fox-Tully, 2nd by Scott Lowe. Unanimously
approved.

COMMITTEE REPORTS:

Finance Committee — Deborah A. Celila
1. 2018 Audit Process & Procedures - Deborah A. Cella

A. M. Robin Holland, CPA, Senior Audit Manager, was at the 02/14/2019 Finance Committee
Meeting to describe the 2018 Audit Process & Procedures.

1. Fieldwork dates: 02/27-02/28/2019.
2, Issue draft report by 04/01/2019.
3. Present audit results: 04/11/2018 Finance Committee Meeting.
4. Issue final report by 05/01/2019.
B. M. Robin Holland and staff were at HTFL on 02/27/2019-03/01/2019 for fieldwork.

C. Recommend changing the presentation of audil results from the 04/11/2019 Finance
Committee Meeting to the 04/17/2019 Board of Trustees Meeting, as was the protocol with HTFL's
previous auditor.

D. 2018 HTFL Audit Report due to Township of Haverford on 05/15/2019,
2. Invoice Review and Approval

A. None.

Treasurer’s Report — Douglas W. Degenhardt
1. Monthly Financial Statement Review (March 2019)
A. Balance Sheet (Statement of Financial Position)
B, Income Statement (Profit & Loss Monthly Summary with Previous Year Comparison)
C. Income Statement (Profit & Loss Year to Date Summary Budget vs. Actual Comparison)

D. Statement of Cash Flows
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>K\ haverfordtownship
freelibrary
| A PR | i
Balance Sheet a.k.a. Statement of Financial Position
As of March 2019
| | Mar 31, 18 Mar31,18 | | $Change % Change
ASSETS
_[curront Assets ’ !
Ehownysmm 2
Beneficial OP Non Int Chg 0024 166,087.45 14807174 | 17,115.71 11.49%
Beneficial_Cradit Card_OP_6535 2,367.34 345331| | .1,08507 31.45%
» Beneficlal_OP Interast Ckg_6510 467,475.52 52882263) | -61,347.11 11.6%
L Cash Register 34865 348,66 0.00 0.0%
|Frankiln MFCU_Book Fund_770_230 4502075 | aazt2s6| | 71749 1.62%
Franklin Mint FCU_Cap Camp_150 481,592.11 42100052 | 60,591.60 14.39%
Franklin Mint FCU_lmprovemt_151 27,207.37 2700861 | 27078 1.0%
~|Potty Cash Box - 330.22 457.08 126.84 27.75%
Total Checking/Savings 1,190,528.41] | 1,174,203.08] | 16,135.33 1.37%
Total Current Assets 1,190,528.41] | 1,174,383.08] | 16,135.33 1.37%
TOTAL ASSETS | B NS F 174,393.08| | 16, R P
LIABILITIES & EQUITY
 |uiabitities |
Current Liabllitles
Other Current Lisbilities
Medical Employee Contribution 310038 |  2.554.00 635.46 24.87%
Pension  g75.59| 687.72 187.87 27.32%
Supimt Life Ins. Employee Contr 91.20 57.00 3420 60.0%
Total Othor Current Liabilities 4.157.15 3,20062 857.53 25.99%
Total Current Liabllitles 4.157.15 3,200.62 857,53 25.99%
Totsl Liabilities ) 4,157.15 3,200.62 857.52 26.99%
Equiy | |
Retained Earnings 920,907.15 919,522.28 1,384.87 0.15%
T |Netincome 265.464.11 261571.18) | 13,802.03 5.52%
Total Equity | 1,186,371.26] | 1,471,09346| | 15277.80 1.31%
TOTAL LIABILITIES & EQUITY T90.620.41] | 1,174, 76,136.39 13T




>;\ havcrfordtownshap i
free library =
Income Statement March March Prior Year __ Prior Year
ak.a. Profit & Loss Monthly Summary w/ 2018 2018 Difference  Difference
Previous Year Comparison $ %
State Ald [ - § 151785 | § (151,785) 0.0%
Township Appropriation § 93,109 90,179 $ 2930 _ 3.2%
Township MMO Appropriation § 3,847 3,631 $ 316 B.7%
County Ald § - - S L 0.0%
Reciprocal Borrowing f - - $ - 0.0%
" Fines E 3585 4418 § (833 “18.9%
DVD Rentals $ 1,173 1593  § (4200 -26.4%
Lost Materials $ 672 | 1 237|  $ 435 183.5%
Gifts (Honor, Memory, etc) b 735 [ 180 $ 856 308.3%
Replacement Cards 66 § 116 $ (80) 43.1%
PrintoutsiCopies/Fax 802 E 880 § 13 1.5%
Fund Raising 2880 |$ 6899 8 (3739 56.7%
Item Donations < $ 235 $ (231) -98.3%
Miscellaneous - $ - $ e 0.0%
Interest 3 745 H 733 | $ 12 1.6%
s G 5 260,595, TfﬁﬁrL -58.6%]
b - 3 - - 0. 656
3 - s 1,500 $  (1,500) -100.0%)
3 - $ (387)] |9 367 100.0%
) $ - 3 . 3 - 0.0%
Vo Total A | Eees $ 261,728 153,930 —58.0%)
Oum income - Mammm Securities I- . - P =]
% Ditfe. Malnly attributed to State Ald (this yesr rec’d In Feb); Fundrsising line item due to Annual Appeal (82,107 In 2018
pared to $8,507 In 2018); Grants (HA Civic Councll) IL == e
Salarles $§ 6274l § 62921 § (180) -0.3%
FICA 3 3gig| |$ 3838| $ (20) -0.5%
Unemployment $ - 3 - $ SR 0.0%
Worker's Comp $ 1387 | |'$ 1330 $ 7 O 43%
Medicare $ 893 | | 897  § @ 0.4%
Township MMO Payment/Pension o $ £ 0.0%
Solvency Fee $ s w2 0,0%
Benefits $ 0.0%,
____Library Collection 3 10028 |3 9416 % 812 6.5%
Supplies $ 1818 3 2870 $ (1,062) 36.7%
Maintenance/Contracts/WiFi [ 7706| |$ 3,693 $ 4013 108.7%
Utilities E 46865 | [$ 705 8 3860 561.7%
Programs (includes outreach) 555 $ 1,380 $ (834) -60.0%
Comp Equip/Website Dovelop & Maint [ 70| |$ 501 3 (331) £6.1%
ConferencefTravel/Meetings $ 820] |[§ 257 § 563 219.1%
Staff Development $ - 0.0%
ProfessionaliAssociation Fees $ 373 $ 2,744 $  (23n) -86.4%
PRIFundraising/Printing 3 388 | |$ 206§ 182 88.4%
Insurance $ bl 0,0%
Misc [ ; - 0.0%
SRR T TR XN X
Gifts Exp s 549 | 'S 71 478 673.2%)
Friends| | |'S I E 502 | | -92.8%|
Grans| | [§ 120 | | 921 § (792) -86.0%
ital Cam novation [ - 0.0%
S B 4T%
___ Ofher Income - Marketable Securities G/LIF&C =k8 - 3 - 0.0%)
Net Loss/Gain| | [$ 11,722 | ’ (157,745) -93.1%
xpenso Differonco: Mainly attributad to Malnt /Contracts/WiFl (First Floor Restrooms $2,080 In 2019 vs $685 In 2018,

Aarm System Annual Contract $2,081 in 2019 vs pald In Feb 2018, Bidg Equlp, $536 In 2019 vs $0 in 2018); Professional Fees:Conaulting $0

12019 va $1,792 In 2018; Utilitles {Timing of billipay
Mnoﬁﬁﬁhmfutmﬁnil)

-m.ulaultclum In 2010 va $0 In March was pald mflg, Timing ofbivrynluw
!




= haverfordtownship
[freelibrary 1
Income Statement a.k.a. i Came
Profit & Loss Year to Date Summary 1 S T
Budget vs Actual Comparison 2019 W8 2019 U Acmws 2008 | | E
March 31, 2018 Approved Jan-Mar - Jan-Msc | Projected Jan-Mar . ProrYear _ Prior Year
= = Budgel YIP . Projected | Budget | YTO Difference __ Differsnce
__lncome Actust | W‘_Nlmnn_ Actuat $ 2 WA i
State Aid 151,785  §- 151,785 1'S 161,7B5 8 . - | § 151,785 _§ Adxs 0.0%
Townshi pr 111733 | § 279328 'S ‘279328 1S - . § 270835 _§ 8782 3.3%
Township MO Appropriation 47368 | § 11841 1S MBS =% 10893 _§ 948 8.7%
County Ald 5,500 | | § =i RN 18 i, RN, St BYWCRE
Reviprocal Borrowing 4000 § il Rasd el | o IR - 3 R oip 0.0%
Finos 3 m%_f $- 8388 'S 9325 'S ©37)_§ 10644 S  (2266) -21.2%
DVD Rantals 3 8000) '$ 3003 § 2000 '$ 1003 _$ 3344 _$§ (341)  10.2%
Lost Matorlats 5100 | $ 1,180 $ 1,218 % 05 s 10%2 s 148~ 143%
Glfts (Honor, Memory, etc) X $ 885§ 12600 '§ {35)_§ 2008 B85 _ . 3425%
ment Cards 200] § 156 8 300 %8 (144" S 251" § @) -37.8%
— Printouts/Copioa/Fax 6200 3 2158 _§ 18500 § 603§ 1155 _$ 998 8B.4%
“Fundralsing 100241 | $° 6801 3 25050 -$ (18,188) § 11,240 _ §  (4,358) 387%
itamn ons 500 3 B § . 9258 0§ 3 _§ G1.7%
Miscellansous 100 8 8 250 8 (28) _§ - _ % - 0.0%)
Interest 2089 § i 88 S 1 220 11.8%
1,498,6 61,734 : 4,383 0.
- Friends - - - - 18,01 (19,01
Grants) § - 17,792 . 17.792 22,31 4.521) -20.3%
USSR p,.,,;-,.;’ s - 8 2 = = 207 100.0%
| Cal ni s - - - - -100.0%)
1 - 863 | (33 [ 1!_!{1
Revenue from Ressrve
1,837,
Gverall Actual va d 8 Revense & of and & Year 1o Year Revense of §{31 o (35%,
W%mnm e %.Anmumv.mauﬂofn:wq 2
Expense ’ L B Toememon § L
Salaries }_ 902368 | § 147610 _§ 208243 S (BOG3Z) _§ 167780 _§ (10,140) 6.4%
FICA 5348 §  B9ES '$ 1201108 (388§ 062 : an_ 6.6%
t -8 - $ { | 58 o 8 — : ;
%omcw BE00 | S ' 1387 % % 39 i =
~Modicara 13085 | 8 2101 % . {18 =
Township MMO PaymentiPonsion 47366 . § ERRE ) (i =
Solvency Foo 2100 "'$ 1487 8 g -
Banefits 124700 | § SRl B i’y &
Library Collection 155700 | & - 251117 § ;] =
_Supplies S ZT000 | 8 2731 % 1§ -
Ma IC ViIF] 65000 | $ 16,051 § B
Utilitles 67,000 s 8273 % i
Pro includes 15000 § 1946 '8 1
& Maint 8000 | i§ 2807 i
ConferenceiTravelMeetings/Staff Dov 10000 ' 2755718
_ ProfessionaliAssoclation Fees 24000|°% 14627 8
PRIFundraiskng/Printing 13,000 "% | 9388
I 1000] -§ o I
Misc 100 - %
= 4,537,887 85
N Background s =
GitsExp | § - 615
rends| - 36
Grans -1IS 423
Capilal Campalgn-Renovation | -11s .
K ; 750
_ Dther Income - Marketabin Securities GILIF&G
Net Loss/Gain| § -
Ovarall Actust va Projs Budgot El of {$904,150} and » Year ko Yasr Expenca doceeass of (§32,867) or (13%) |
nse Differemoe: attisutod to overst decreess n : Professions] StafMing, Utlities ]
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PRESIDENT’S REPORT: Phil Goldsmith

Phil and Sukrit met with Amy Cuthbertson, the temporary township manager, she
mentioned to us that they cannot find any lease between the township and the
library. Amy has sent a draft lease for us to review. The bond council would like us
to have one. It will be reviewed at the next finance committee meeting. We will
review the Agreement for the Provision of District Library Services and next

month’s meeting,.

DIRECTOR’S REPORT: Sukrit Goswami

Trustees Workshop on June 8" — 8:30a-1p must have a minimum of 2 Board attendees to meet
requirement for DCL funding. Free for Trustees and Friends of Board Members but register as soon

as possible since seating is limited to 100 participants. Details on handout for location and
registration.

2. Annual Appeal since November 9, 2018 is currently at $31,175 as of April 16, 2019.

3. Customer Engagement for March 2019:

14,865 patrons visited HTFL in the month of March

20 Adult programs with 223 participants

24 Youth Services programs with 604 participants

23,888 Items Circulated with 80.4% of those items traditional books

CREC Book drop collected 312 items by 81 Patrons and 17 were new users
109 Social Media posts on Facebook and Instagram and 35,442 users reached

e an oo

4. Designer Bag Bingo was a success and raised $3,095 on March 8th. We thank the Friends for their
continued support.

5. HTFL Earned Bronze and first Silver Star in the PA Forward Star Library Program
6. Prom Dress Drive underway for members’ of the community that have difficulty with costs of Prom.
7. New VOIP Phone System — phone system installed by Steadfast

8. Meetings with all staff are ongoing

Pop-Up Poetry programs will continue on April 30th at 7 pm at McGillicuddy’s with Amy and Mary.
And we welcome all Board of Trustees to attend.

10. Meeting Room Policy DRAFT
a. Mtg. Room Policy — Discussion?

11. Attended Board of Commissioners Meeting with Amy Moskovitz on Mon, Apr 8th

12. Attended Haverford Township Civic Council Annual Meeting on April 16, 2019



Friends Liaison Report: Alex Reed reported that the Friends will be represented at
4 Township events in May and June: Spring Fest, Heritage Festival, Home and
Garden Show, and the Irish Fest. On May 18th they will have the Beach Bag Book
Sale and on June 7t they will host a Spelling Bee.

NEW BUSINESS: The Annual Association Meeting will be on May 15, 2019. Phil will
be sending out a letter to all members announcing the date/time.

OLD BUSINESS: Meeting Room Policy Working Draft. Sukrit outlined the draft of
the policy. There was discussion about who can reserve a room, the fee schedule,
the length of time someone can reserve the room, how far in advance a room can be
reserved, how often a room can be scheduled, equipment charges, set-up and clean-
up, etc... Sukrit outlined 3 different options for the Board to consider.

Meeting Adjourned: 8:30 PM



